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Background
On the 14th of June 2018 Devon Communities Together held a meeting of the Devon Community Resilience Forum at Cruwys Morchard. 
The agenda for the day was as follows:
09.30 Registration
09.55 Greg Davies, Operation Director for the Forum opened the meeting. 
10.00 Paul Davies, Assistant Chief Constable D&C Police, gave an opening address.
10.20 Toby Russell, from Devon Air Ambulance, talked about his work to establish night landing sites.
10.50 Neil Hamlyn, Local Resilience Form Manager talked about Command structure3s and information sharing in an emergency. 
11.20 Coffee 
11.45 Community case studies: 1) Portreath by Arthur Roberts, Cornwall Council; 2) Kennford by Kelvin Boot from Kennford Community Response Team. 
12.30 Lunch
13.15 Workshop sessions: 1) Setting up and manning emergency centres by Judith Hardiman and Amii Shelley; 2) Responsibility for  watercourses by Kate Pearson (EA) and Martin Hutchins, Flood and Coast Risk Manager.
15.15 Closing remarks by Greg Davies. 
Discussion
Paul Davies (D&C Police) emphasised the growing  importance of resilience work and the need to regularly update plans to include local changes (in the case of NSC this would include the change of the school location).  He briefly touched on JESIP (Joint Emergency Services Interoperability Principles) which was primarily about improving the way the Police, Fire & Rescue and Ambulance services work together when responding to major multi-agency incidents. He also touched on Councillor Advocate Scheme which aims to improve communication between local councillors, the police and the police and crime commissioner in Devon and Cornwall.
Toby Russell from Devon Air Ambulance talked about the importance of the night landing programme and used NSC as an example, noting it was the first operational site. They now have 76 live sites and a further 202 in development. He emphasised the important role of the helicopter in getting critically ill patients to the best hospital for treatment rather than the closest. 
Neil Hamlym, reiterated the importance of community resilience plans and described their use by Operational and Tactical response teams.  He emphasised the need to keep these updated and available to these teams.  He outlined the procedures for responding to emergency situations and the channels of communication (ref: https://www.gov.uk/guidance/resilient-communications#resiliencedirect  and  https://www.dcisprepared.org.uk/web/lrf)
Arthur Roberts and Kelvin Boot, in their case studies, highlighted the unexpected nature of emergencies, their effects on the most vulnerable, the need for communities to pull together to respond, and the time taken for recovery.  Both stressed the need for resilience preparedness and the benefits of plans, well-co-ordinated teams and response practice.
Judith Hardiman outlined the importance of establishing good emergency centres in the community, for developing procedures for their use and allocating clear roles and responsibilities in the event of an emergency taking place. She also mentioned the role that the Red Cross can play in providing free training to PC staff. 
Kate Pearson and Martin Hutchins outlined the roles and responsibilities of the different agencies in relation to watercourses and the role of land owners. 





 
