CAR PARK MANAGEMENT MEETING
Parish Hall at 10.30 am Thurs 2 Aug 2018
DRAFT MINUTES
Chris Barlow, Jim Enright, Roger Wilkins (Chairman)
1. Apologies  Graeme Barnell
2. Minutes of meeting held on 4 July 17 Agreed 
3. Matters arising 
3.1 Item 4.5 Arrangements to fund future major expenditure This fund has been established and now has contributions for two years from both the Hall and the PC (total £3,000)

3.2 Other items later in agenda  
4. Report on car park Roger reported that no new issues had developed during the year. Points made were:

4.1 The success of the ‘polite notices’ to restrict parking in the narrow part of the road opposite the Hall. These are being well respected, although there is now more parking in adjacent areas, but the road is wider there, producing less difficulty for access of emergency vehicles. Jim confirmed that there is no discussion with Highways about any formal parking restrictions. This position was supported by the meeting. Chris now has a new strimmer and will be able to clear around the signs to keep them visible.
4.2 The problem of pressure on parking spaces because of their use by neighbouring residents and ‘park and riders’ had not got any worse.

4.3  The car park had been closed for 24 during the Christmas break. Chris was thanked for looking after this. It was agreed to repeat this year at the same time, but after this we should consider another time of the year.

4.4 Roy Beckett was thanked for treating the car park borders with herbicide.

5. Lights adjacent to the Car Park The light near West Town had been causing problems. Early in the year a problem had been rectified by DCC, but when it recurred DCC indicated that they no longer maintain these lights. An approach was made to MDDC, but before action was taken (or any acknowledgment of responsibility made) the light appeared to be functioning satisfactorily and Roger withdrew the request for action. Unfortunately an intermittent fault remained. Roger agreed to pursue this initially with MDDC (copying to PC) and then, if no progress made, with DCC. A final stage could be installation of a new light mounted on the Hall.

6. Risk assessment and other required actions The group walked around the car park and were pleased with its appearance and condition. The new gate towards Woodlands was noted, as was the success of the herbicide treatment. The fencing adjacent to Shuttern Brook is still proving successful in preventing dumping in the stream. The drainage scheme had been very successful. One car/van that had been parked for some while and had a flat tyre was noted. Roger will contact Jane Hole for advice on how best we can take action for removal of the vehicle. He will also ask either John Quicke or Vaughan Gallavan to have a look at the oak tree. It appears to be in good health. The white lines are still very obvious and will not need re-painting for some while.
No requirements to change the risk assessment were identified (see Annex 1).

7. Future meeting formats and frequency  It was agreed to continue to hold one meeting annually, but that there would be only one Parish Council representative.
8. Other business.  None
ANNEX 1: Car Park Risk Assessment 2018: Safety Aspects
There were no required additional measures identified
	HAZARD
	IMPACT
	LEVEL OF RISK
	MEASURES ALREADY PERTAINING
	 ADDITIONAL MEASURES AGREED

	Injury by car to pedestrians
	Severe
	Moderate
	Parking places clearly marked, with hatching to prevent parking at access points to back of Hall  and to side path; some street lighting; contingency plan if street lighting fails; fenced pathway at side of car park; warning notice put up when conditions are icy 
	

	Injury to pedestrians through tripping, slipping etc
	Moderate
	Low
	Good surface to car park; absence of obstructions and protrusions; warning notice put up when conditions are icy;  chain-link fence adjacent to stream re-located to reduce impact of possible erosion
	

	Damage to cars by other vehicles
	Moderate
	Low
	Well marked and easily accessed parking spaces; warning notice put up when conditions are icy; warning lines at exit from car park
	

	Vandalism to cars
	Severe
	Low
	Low crime record in area; action to remove apparently abandoned vehicles; Hall Committee Members live next to car park; good liaison with police
	

	Injury or damage through falling branches
	Moderate
	Low
	Inspection of tree by Group and by a tree expert
	

	Increased flood risk caused by dumping in stream 
	Severe
	Low
	Boundary to stream is double fenced; ‘no dumping’ notice; stream adjacent to our boundary periodically cleared of rubbish
	


