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Report to the Parish Council 4th October 2018
I was asked to update and redraft the Parish Action Plan. On reviewing the current plan, it soon became clear that it was not only out of date, but it also has several other serious defects: -
· It takes a very piecemeal approach to the activities of the Parish Council. 
· It omits key issues
· It does not connect subject areas that are interrelated. It does not support a   strategic approach to Council business and the affairs of the Parish. 
· It does not support the development of lead areas of responsibility within the Parish Council
· It does not make it easy for local people to understand what the Parish council is doing and does not encourage involvement in key issues
· It is difficult to keep up to date and to understand who is responsible for doing what by when.
The Parish Action Plan should be a live source document that provides a simple and accessible reference point for anyone who want to know what the Council is doing about an issue. 
I propose we start again in devising a Plan that incorporates recent PC decisions and actions, using a new format and process that:
1. Adopts seven key strategic business areas that are then subdivided into various action points based on PC decisions. each action point will need to have a clear deadline or timetable and identified person responsible for taking the matter forward. (see attached draft format)
2. Allocates lead responsibilities within the Parish Council for each of the seven key areas. Some key areas may need more than one lead Councillor.
3. Enables the PC to consult and engage Parishioners on key strategic areas (i.e. Housing or Transport). 
4. Updates Action Points by the Parish Clerk at the end of every PC meeting in consultation with the applicable lead Councillor(s).
5. Ensures that missed deadlines are referenced and highlighted by the Chair at each meeting.
6. Enables each of the seven areas to be reviewed and discussed in more depth in rotation at each PC meeting,
If these proposals are agreed the new Action Plan can be populated by the lead Councillors for the seven areas. I am happy to start the process off by doing the first draft.
Graeme Barnell 25th September 2018
