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Jim Enright and Jock Campbell
Background
On the 22nd  of November 2018 Devon Communities Together held a meeting of the Devon Community Resilience Forum at Broadclyst, Victory Hall. 
The agenda for the day was as follows:
09.30 Registration
09.55 Welcome by Elaine Cook, Chief Executive  for the Forum opened the meeting. 
10.00 Richard Clarke, from Public Health England gave a talk on flu pandemics.
10.30 Nicola Channon, from DCC, gave a talk on the use of rest centres with experience from Kingsteignton.
11.00 Justin Sharples from the SW Ambulance Service gave a demonstration on the use of defibrillators.
11.30 Coffee
11.45 Louise MacAllister, from Devon Communities Trust, talked through funding sources
11.55 Patrick Farrelly and Ben Byron talked aout the flood experiences of Braunton.
12.15 Sara and Clem Davies gave a talk on the flood protection work at Lympstone.
12.35 Kelvin Boot explored ways to enhance resilience through community engagement through the Resilience and Civil Contingencies Forum
12.45 Lunch
13.30  Workshop sessions: 1) The Camden Flu game; 2) Flood Resilience game; and 3) 2-Way Radio practical
15.30 Closing remarks by Elaine Cook. 
Discussion
Richard Clarke from Public Health England gave an outline of the history of flu pandemics and their significance for public health in Europe and the UK. Influenza pandemics are a natural phenomenon that have occurred from time to time for centuries – including 3 times during the 20th century. They present a real and daunting challenge to the economic and social wellbeing of any country, as well as a serious risk to the health of its population. Based on historical information and scientific evidence we are able to predict the possible impacts of future pandemics. Many millions of people around the world will become infected, up to around 50% become ill with symptoms and a variable proportion die from the disease itself or from complications such as pneumonia. In the UK, up to one half of the population may become infected and between 20,000 and 750,000 additional deaths (that is deaths that would not have happened over the same period of time had a pandemic not taken place) may have occurred by the end of a pandemic in the UK. In the absence of early or effective interventions, society is also likely to face social and economic disruption, significant threats to the continuity of essential services, lower production levels, shortages and distribution difficulties. Individual organisations may also suffer from the pandemic’s impact on business and services.
Large numbers of staff are likely to be absent from work at any one time.
More information on the challenges posed by an influenza pandemic, and the planning assumptions for pandemic preparedness can be found at: .
Nicola Channon, from DCC, outlined recent experiences of training session in Kingsteignton where a mock accident scenario was enacted to test the effectiveness of rest centre plans. Nicola outlined many of the challenges that were faced including upset individuals, what to do with pets, the need to cater for LGBT needs, boredom of those in the centre, and access to medicines. The use of actors to play specific roles in the community was particularly useful in finding weaknesses in the plan.  There were significant implications for Parish Councils and how they operate Evacuation Assembly Points in the event of a localised emergency.
Justin Sharples, from the South West Ambulance Service, discussed their Defibrillator Accreditation Scheme offers formal guidance and support in buying, storing and using a defibrillator. Users are able use their online contact form or contact their local Assistant Community Responder Officer to get signed up. SWAS will arrange a visit to collect all details required and to sign PCs up to their memorandum of understanding.  Mr Staples then gave a demonstration of how to use a defibrillator and the importance of communities getting training in their use and in first aid. 
Useful Links: Register your Defibrillator with SWASFT, Defibrillator Accreditation Scheme Monthly Report
 Louise MacAllister, of Devon Communities Trust, briefly outlined available funding for community resilience work.  Some, such as the Devon Emergencies Resilience Fund, are for community initiatives and can provide up to £1,500.  Others, such as the Property-level Resilience Grant can provide home owners with up to £5,000.  Devon County councillors also have a DCC Locality Budget which can be used for resilience work. 

Patrick Farrelly and Ben Byrom gave a talk on the experiences in Braunton in responding to their flooding issues.  These are mainly the flooding of commercial properties in the town centre. They emphasised the significance of flooding of commercial premises on the local economy, on services and employment.
Sara and Clem Davies  talked trough the problems of land run-off flooding combined with flooding from the sea in Lympstone.  They noted how changes in the size of the community over many years had made existing flood control mechanisms largely redundant and highlighted the need to continuously monitor chances in flooding patterns. 
Kelvin Boot  briefly outlined the role of the Resilience and Civil Contingencies Forum which operates at the national level.  This Forum provides participants with a platform to discuss how best to develop resilience capacity when facing a whole range of evolving threats. Delegates will have the opportunity to join leading policymakers in examining the implications of the latest policy developments. Kelvin has been elected to the Forum and asked the meeting participants to propose topics for discussion.
In the afternoon there were three workshop opportunities. Jock attended the Camden Flu Game and Jim attended the Flood Resilience Game.  The Camden Flu Game created a realistic scenario of a community faced with a flue outbreak.  Teams represented different businesses and institutions in the community and needed to respond to different chance effects such as staff going off sick, deliveries not being made, local transport services collapsing, schools closing, fuel supplies running low, and medicine shortages. The game provided a realistic demonstration of the sort of problems that a community may face and the need to prepare in advance for them. 

The Flood Resilience Game, consisted of a number of helpful items that could be collected along the path such as A safe House, Pumps, Repatriation for one of the Team, Tools, Blankets, Bricks etc. If retained the flood water rose so that choices had a consequence. The aim being to help the participant to think strategically about what was useful and what was not, as well as your role and the role of others such as Ambulance Service, Fire Service etc. Better to have a Plan and keep to it.
The meeting closed at 15.30.







 
