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Our Mission Statement - “Increasing the independence, mobility                  

and peace of mind of older, disabled and isolated people in                               

our communities” 

Our Aims 

 Is to improve social inclusion for the inhabitants of Tiverton, Crediton and its                        

neighbouring parishes through the provision of a community transport service for those 

who are in need of such service because of age, sickness, disability (mental or physical), 

poverty, isolation or because of the lack of availability of adequate and safe public 

transport. 

 To provide, promote and co-ordinate suitable 

transport for individuals, charitable organisations and 

groups or individuals in order to increase independence, 

mobility, social inclusion, opportunities and to improve 

access to local services and facilities. 

 To increase the sustainability of other charitable                        

organisations and  bodies engaged in promoting the               

relief of poverty and social exclusion amongst such                 

persons by providing suitable transport to enable access 

to services provided by those organisations. 

 To ensure equal access opportunities to our services 

for all eligible residents in the Mid Devon area. 

 

We are a local charity 

whose services are 

aimed at increasing 

the independence,                    

mobility and peace of 

mind of older and         

disabled people;                 

helping to combat the 

problems of loneliness 

and isolation. 

 

 

 

. 

Our vision -To help support individuals in the whole of the Mid 

Devon area to have unhindered access to a                                        

variety of accessible transport options,                                                 

enabling them to enjoy a full and active                                                

life while continuing to live in their                                                               

local community.   

. 
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 To help people with transport solutions, whilst 

working closely with other organisations and                

community groups in order to promote sustainable 

partnerships, ensuring that we are able to offer                  

affordable and sustainable transport for those                  

most vulnerable for many years to come and help 

those who suffer from isolation. 

 

Our Objectives 

 To provide options for people to access medical 

and other essential services, clubs and                            

organisations providing support, use the local 

shops and other amenities in the area. 

 To provide suitable transport to each of the parish-

es in Mid Devon 

 To become a sustainable, self-supporting charity. 

 Achieve maximum customer satisfaction and                          

involvement. 

 To work in partnership with statutory authorities, 

e.g. Devon County Council, Mid Devon District 

Council and health authorities, providing transport 

solutions that enable access to services provided 

by statutory agencies. 

TDCTA is a registered charity, run by a          

Voluntary Management Committee, funded 

through donations and grants including grants 

from Mid Devon District Council, Heathcoat 

Trust, Tiverton, Cullompton and Crediton 

Town Council and Devon County Council.  
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In 1989 a Voluntary Car 
Scheme was established by 
the Tiverton and District            
Volunteer Centre, from which 
the Tiverton and District           
Community Transport           
Association (TDCTA) grew.   
 
In 1990 Devon County Council      
approached us with the idea of 
using a small accessible        
vehicle for a Ring and Ride 
service.  By 1994 we were 
firmly established in the role of 
community transport provider for the area and started to increase our  services by introducing a small 
accessible minibus to transport small groups of individuals needing wheelchair transport. 
 
Originally, as part of the Volunteer Centre, we had one small office on the first floor of the Town Centre 
building.  This location was not only inappropriate for our growing organisation’s needs, but also         
inaccessible to the majority of our users. Always keen to improve the services we offer our users we 
became involved with a Steering Group established to investigate the viability of a shopmobility 
scheme for the whole of Mid Devon  
 
Consultants were appointed by Mid Devon District Council to carry out a feasibility study,                   
which concluded that the demand already existed in all three towns and was able to identify new user 
groups.  Tiverton was determined the most appropriate location for a headquarters, due to the           

enhancement of the town centre and 
greater accessibility, including a               
central pedestrianised high street with 
direct access from the multi storey car 
park, in which a purpose built centre 
was built using funds that we had 
raised through the Big Lottery Grant. 

 
In February 2014 the area we cover     
greatly expanded; we now cover the 
whole of the Mid Devon area, all 353 
square miles. Providing transport     
solutions to 3 market towns and 63 
parishes. 

TDCTA’s growth over the years has 
been effective and provides many 
transport choices whilst improving 
people’s quality of life and reducing 
isolation whilst providing accessible 
transport for variety of services for 
those in greatest need across Mid 
Devon.  

 

 

 

A brief history 

Legal and administrative information 

Charity No. 1099477 

Company Limited by Guarantee No. 4738406 

Trustees 2017-2018  (See Page 6) 

Appointment of Trustees: The Trustees are elected                     
annually at the AGM 

Address Multi Storey Car Park, Phoenix Lane, Tiverton, 
EX16 6NB 

Telephone: Tiverton :01884 242099                                              
Crediton :01363 773303 

Website www.tdcta.org.uk 

E Mail Addresses: faye.ashton@tdcta.org.uk,  

accounts@tdcta.org.uk, hayley@tdcta.org.uk,                               
office@tdcta.org.uk, jackie@tdcta.org.uk                                                                            
sarah@creditoncommunitytransport.org.uk 

office@creditoncommunitytransport.org.uk,  

prescriptions@creditoncommunitytransport.org.uk 

Bank: Nat West Bank, 11 Fore Street Tiverton, EX16 6LW 
 

Independent examiners Apsleys Chartered Accountants, 
21 Bampton Street, Tiverton, Devon, EX16 6AA 
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We achieve the objectives and aims of the organisation through the provision of 

suitable transport solutions: 

Our three main services are: 

Ring and Ride – This service operates five days a week, Monday to Friday using             
fifteen seated accessible minibuses with paid drivers. It offers a door to door                  
service from designated areas on certain days allowing residents the opportunity to                     
access shops and other public facilities. There are currently two Ring and Ride                  
schemes (Tiverton/Cullompton & Crediton).  All passengers pay a fare. 

Voluntary Car Scheme – This service utilises volunteers using their own vehicles,        
collecting eligible passengers from their home and taking them to their required                 
destinations for health appointments and social inclusion activities. Requests are also 
made from local organisations for their client group with specific transport needs to   
attend day care services and other social  functions. This service is available seven 
days a week. All passengers are charged a fee based on their mileage. 

Wheelchair Accessible Vehicle - This service is designed to complement both the 
Ring and Ride service and the Voluntary Car Scheme. These vehicles have the capaci-
ty to carry 1—15 passengers (depending on vehicle type) or two wheelchair passen-
gers and seated passengers in differing combinations. Currently we have five paid driv-
ers. All  passengers are charged a fee based on the mileage they travel. 

In addition to our core                       
functions we also provide these 

subsidiary services:- 

Shopmobility – is a scheme which enables      
people with limited mobility to access the town 
centre facilities. The provision of a Shopmobility 
service to the Tiverton town centre. 

Community Minibus Hire – One 15 seater, one 
11 seater and two 6 seated accessible minibuses 
available to hire to local community/voluntary 
groups and individuals to organise journeys and 
days out. All hires include the services of a              
professional driver. 

Information and Assistance – on transport       
issues for both the general public and other local 
groups and organisations. 

School Transport – taking children to local 
schools on behalf of the education  department.  

Transport to Day Care - providing a transport    
provision service for Age UK, Age Concern and 
The Rowell Centre. 

Passenger Club – outings are arranged every 
Saturday, taking passengers to various tourist   
attractions helping to alleviate weekend loneliness 
and social exclusion. 

Hospital Transport Provision – providing        
professional drivers using accessible vehicles 
transporting hospital patients to and from the 
community hospitals.    

Supply of drivers for Local Authority special 
needs day centre. 

NHS Prescription Service – supplying a     
variety of ability and mobility aids to daily     
living through the prescription service. 

Community Hub Facility - offering a variety of 
social activities.  

Recycle to Mobilise Project - recycling                    
mobility aids to prevent reusable mobility items 
from going to landfill.   

To complement our existing services we      

also….. 

Provide and promote information about 
transport options. 

Provide a door to door friendly accessible 
transport service for individuals. 

Work in partnership with local community 
groups and statutory authorities. 



 

 
Chair  

Ro Darlington 

Trustee 

Stephen Walker 

Ashfords,  

Treasurer 

Lynne Dean 

Trustee 

John Rogers 

Volunteer Driver 

Vice Chair 

Maggie Sheppard 

Trustee 

Derek Goff 

Volunteer Driver 

Trustee 

Ian Robertson 

Tiverton Town 

Council 

John Vanderwolfe 

Mid Devon Dis-

trict Council 

Colin Slade 

DCC Transport 

Co ordination 

Karen Rose 

CCG / Health 

Vacancy 

 

Lynne Dean -I worked in social services 
for 36 years, with 26 years as a manager. I 
have management qualifications and     
understand  financial accounting. I went to 
school in Tiverton, and have been living 
here again since 2006.  I am committed to 
the work of Community Transport and I am 
pleased to be able to use my skills to help. 

Ro Darlington -I’ve been a Trustee since 2012 and also 

volunteer once or twice a week. I have a long history of 

volunteering in the local community. Dedicated                       

commitment to TDCTA serving in whatever  capacity 

required, subject to current immobility which  probably 

restricts me to office work, meetings etc. 

Ian Robertson: I have been a trustee since 
2000 and have had the privilege of Chairing 
for a number of years until I stood down a 
couple of years ago to be the Vice                 
Chairman, then Trustee. 

Derek Goff  I joined TDCTA in March 2004 as a        
volunteer driver. It was important to me that my time 
would be useful, and helping elderly, vulnerable and ru-
rally isolated people get out and about proved to be a 
perfect fit. I became a trustee in 2011 and then became 
the Chairman shortly after. I believe in the work that we 
do and our services are vital to those most in need, I      
continue to be a volunteer driver as it places me in the 
perfect position to hear first hand how our services help 
and what more can be done to meet their needs. 

Stephen Walker  "I am a partner in the Firm of         
Ashford’s LLP a leading Firm of Solicitors in the South 
West. I qualified as a solicitor in 1990 and deal with 
general civil litigation matters covering a broad         
spectrum of work and assisting in particular the TDCTA 
on regulatory and risk issues.  I’ve been a trustee for 
over 10 years and I am a trustee for a number of                      
charities." 
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John Rogers I’ve been a TDCTA Voluntary Driver for 2 years, I was a volunteer driver for Age UK for 5 

years.  Professionally worked for 39 years at J Heathcoat as a textile technologist. I have a vast history of 

being involved with local community groups in a variety of roles. 

Maggie Sheppard  I became an office                    

volunteer in August 2015, my previous         

experience includes roles such as a work 

study clerk,  Customer Service Manager 

for Frizzells now Liverpool Victoria and                      

Administrator for Disability Resource                  

Centre/Access Ability. I have experience in 

obtaining income from various income 

streams and a good knowledge of                    

fundraising to bring to the team. 
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Faye Ashton 

Chief Executive Officer 

Hayley Hillman 

      Business                      
Development                   

Manager 

Mel Middleton -
Transport Co Ordinator 

Tiverton 

Sarah Holmes -  

Transport Co Ordinator 

Crediton 

Roger Slater               

Retired  

Daryn Kingdom  

Ring and Ride Driver 

Jackie Wolfe  

Volunteer 

Coordinator 

Marc Williams 

Minibus Driver 

Barry Thomas  

Ring and Ride Driver 
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Paul Fallon  

Minibus Driver 

Gordon Barton 

Minibus Driver 

Colin Van Rooyen 

Retired  

Peter Brewer 

Minibus Driver 

Mike May 

Minibus Driver 



 

 

Chair Person’s Report 

One of our most valuable resources is our                   
volunteers; the organisation could not exist 

without them.  

What a year! A heady mixture of apprehension, tension, 

hard work, long hours, relief, triumph and celebration. All 

thanks to the inspirational, imaginative leadership of Faye 

and her dedicated team,  Hayley, Sarah, Jackie and Mel who 

have been unstinting  with their support during the past year. 

 

 The Organisation is indeed fortunate to have such an impressive, professional team 

who work so well together to ensure that Tiverton & District Community Transport       

Association continues to thrive and expand the service to the Community. A sincere 

thank you. 

It is also important to recognise the valued work of our drivers who have continued to 

provide a dedicated, friendly service, enabling so many people to maintain their           

independence and social interactions. Gordon, Daryn, Barry, Colin, Paul, Jackson, Marc 

Peter, Mike and Gary , thank you– keep up the good important work! 

 

And so to the many volunteers without whom the organisation could not continue. 

Whichever role you fulfil you bring commitment, enthusiasm, ideas, talents, friendship 

and laughter to the staff and our clients. Thank you most sincerely for your sustained 

contributions and support. 

 

The Organisation remains grateful for the help and freely given advice from Mid Devon 

District Council, Devon County Council and also St Peter's Masonic Lodge for the                      

donation of a heavy duty scooter. 

 

What has been achieved during the past twelve months is truly impressive and next year 

will hopefully see the consolidation and introduction of the many changes and new                 

ideas. Always Tiverton & District Community Transport Association will strive to meet 

the needs of the Community it serves. 

Ro Darlington 

Chair 
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Chief Executive Officer’s Report 

Immensely proud to have such an amazing dedicated 

team of  volunteers and staff  members.   

Every year we appear to have a new set of challenges! This year 

has been full of them, thankfully my amazing team has met every 

challenge head on. 

The support our charity receives from our volunteers is exemplary 

this level of support  enables us to continue providing transport 

within the community, reaching and engaging vulnerable people 

whilst enabling them to participate in their communities, helping to alleviate loneliness and 

isolation amongst our most vulnerable. We take pride in understanding each of our                        

communities needs, linking in with other community groups and commercial bodies to                  

ensure minimal service duplication. 

Throughout the year, behind the scenes, our focus has been on funding, profile building,               

renaming and restructuring. Juggling and forward planning constantly plays a pivotal role   

as it helps to stabilise our organisation whilst steering towards a brighter future.                        

Our Membership Scheme, which was launched the previous year, has been a key ingredient 

to helping us stay in contact with our members as well as financial benefits to assist in the 

continuation of our services. To date we have over 800 members signed up, which in turn 

helps us with our customer feedback and shaping our future to ensure needs are met. 

Shopmobility has seen a variety of changes this year to help its sustainability, more changes 

will inevitably happen over the next few years to help this scheme develop into a viable              

service with various  income streams, with our compact scooters and manual wheelchair hire 

being one of our key services. Over the past three years Shopmobility usage has seen a 62% 

increase. 

I am very grateful to all our staff and volunteers, as each and every one of them do a                   

tremendous job representing the organisation in such a professional and courteous                 

manner.  They are all very committed, show a great deal of dedication and contribute above 

and beyond their duty and when things get tough they always remain calm and support each 

other, for this I whole heartedly thank you all. 

The role of the voluntary and community sector is increasingly being recognised for the part 

it can play in partnership working.  It’s only by working together that we can achieve                   

statutory and voluntary transport provision that is closely reflective of our community needs. 

Change is something we as a organisation are particularly good at, each team member plays 

their own part and I am very grateful to Hayley, Mel, Sarah, Jackie, Gordon, Roger, Barry, 

Daryn, Paul, Marc, Colin, Peter, Jackson, Mike and last but not least Charles, all of who are 

doing a tremendous job representing the organisation in such a professional and courteous 

manner.  Each of our staff and volunteers are incredibly committed and show an amazing 

amount of dedication whilst contributing above and beyond their duty. It’s for this very     

reason our organisation is able to have a huge impact on peoples lives and our                  

communities, they are the reason we’re moving forward towards a brighter positive future.  

Although due to the caring nature of our team it is very easy to forget all the good each 

member does, I’m hear to just say you really do make a difference to our local community 

and this would not be possible without such a supportive and dedicated team. I am very 

much looking forward to working closely with such a hardworking and dedicated team in the 

coming year. 

Faye Ashton Page 9 
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Hayley Hillman - Business Development Manager  

I have now been working for the charity for the past six years and 

I have been in the post of Business Development Manager for the 

past two.  I absolutely love the challenges and successes this role 

has bought, and being constantly on the lookout for new ways of 

bringing in grant income and fundraising means no two days are 

ever the same. The TDCTA team and I have taken part in a               

number of different fundraising/

publicity events this year... 

‘Walk This Way’ – We started this 10,000 mile sponsored walk in 

September 2017. Staff and local groups took part in the event 

pushing the ‘Virtual Minibus’ for 10,000 miles. This was finally 

completed in December and in total we raised £1,389 to help 

with our Minibus Appeal.  

‘Swishing Evening’– on the 23
rd

 of June we held a clothes                    

swapping evening at our Tiverton offices. This entailed people 

bringing in their unwanted clothes and being able to exchange 

for tokens to gain ‘new’ clothes.  It was a great, fun evening, 

although could have been better attended, it was a learning 

curve as we realised it needed to be simplified to get more                    

people interested.     

‘Community Transport Awareness Day’ – this was held in our 

offices on 20
th

 October 2017, the aim of this was to raise    

awareness and provide information about Community Transport 

and how it could help people. The day was well attended and 

was publicised by the Gazette and we were delighted to have 

the Mayor Wallace Burke attend to help raise our profile, the day 

was a great success.    

‘I have had the great pleasure of attending a First Aid Course 

which is obviously invaluable and I have also completed the 

Seated Vitality Enhanced Training at Old Heathcoat Community 

Centre – which means I am now able to provide seated exercise 

to our members in the Community Hub, it has been great fun taking these sessions.  

I have been actively involved in attending various networking meetings throughout my role 

as BDM. In November I attended the ‘Spread the word – meet, greet and speak up for your 

services’ at the Town Council Offices where I had a chance to meet and talk to some of the 

councillors there.  I have also attended a number of parish council meetings/AGMs and have 

been invited to conduct short presentations about our charity’s services. I regularly                        

attended monthly multi-agency networking meetings, which is heavily attended by local                   

like-minded local organisations – these have proven to be hugely beneficial at creating some 

great publicity opportunities and spreading the word of TDCTA’s services.   
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On the 7
th

 of November Faye and I attended 

The Wake Fund Presentation Evening, where 

we were presented with a cheque for £1,0000 

to help towards the purchase of a Heavy Duty 

Apex Spirit Mobility Scooter.  

The Masonic Lodge of  Tiverton very kindly 

‘topped up’ the funds by donating £500 

which meant we were then able to purchase 

the new scooter, who we have lovingly named 

“Violet” – she is a fabulous scooter and is very 

popular with all our clients.  

Another part of my role is to research and achieve funding in the form of grants from                    

various generous donors.  Obviously we cannot be successful every time and have received 

some negative results, but we have been delighted to have received numerous successful 

results from a variety of sources, please see the back of this Annual Report for more details. 

We were extremely delighted to receive notification our application to The Big Lottery: 

Reaching Communities had successfully got through to Stage 2 of the Application process. 

This meant that throughout January and February myself, Faye and Jackie worked tirelessly 

to complete the application and it was submitted at the end of February. It involved a                  

massive amount of hard work and time but the result from the Stage 2 application will 

hopefully mean it was all worthwhile….more information regarding this result will be                      

revealed imminently!!! 

To summarise it has been a fun, varied, but most of all rewarding year - and I am looking 

forward to yet another year with all the wonderful staff, volunteers and clients at TDCTA.       

Recycle Project - In August 2017 we successfully obtained £11,315 funding from The                 

Postcode Lottery Local Trust to set up and fund our 

Recycle 2 Mobilise project for one year.  The purpose 

of the project is to recycle unwanted, abandoned and     

unused mobility equipment and restoring mobility 

equipment donated to TDCTA to an acceptable  

standard, enabling us to offer this equipment for  

purchase at low cost to people.   

The fund enabled us to purchase the maintenance 

equipment, a selection of tools required and to               

employ a member of staff, Marc Williams, to carry out 

the project, with a special thanks to David George, 

who volunteers every week helping to maintain and 

fix our mobility equipment. Through the year we 

have received 126 items, 117 of these items 

were able to be refurbished and resold.  
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Volunteer Co-ordinator/Community Hub Co-ordinator  

 

This year saw the official launch of the Community Hub and my 

job role has now been split between Volunteer Co-ordinator and 

Community Hub Co-ordinator.  This certainly means that there is 

never a dull moment as my roles are really varied and no one day             

is the same, I certainly never have the opportunity to say ‘I’m up  

to date with everything!’  

 

The Community Hub has certainly grown from strength to 

strength, with many popular sessions such as: Knit & Natter, Fun Bingo, Silver Surfers, 

Themed Coffee Mornings, Art & Craft Days, Sugar Craft, Fun & Games, Movement                                  

Improvement, Cards & Puzzles, Trivia & Quizzes, Reminiscing Community Lunches, Pot & 

Plant,  and Boules … to name a few.  

 

Our Knit & Natter Ladies are always keen to take on a project; their first    

project was to knit tiny woollen hats for the Innocent Big Knit.  All knitted 

hats are placed on Innocent Smoothie Bottles and 25p is donated to Age UK 

to help fight loneliness amongst older people.  Our ladies knitted in excess 

of 200 hats!  Following on from this success they knitted all the decorations 

for our tree in the Christmas Tree Festival in Crediton, they made several 

pairs of gloves that we were able sell in the office and at Easter made little 

Easter Baskets with mini Easter Eggs. Although this is a small group they are 

always ‘chatty’ & friendly and on hand to teach each other new skills and share their patterns.  

 

Our Crafters were also able to help out with Christmas, and made an amazing amount of 

‘pom-poms’ that we took to Knightshayes and decorated the long corridor to their Craft 

Room.  Our ‘crafty’ volunteer, Sarah Turner, was on hand to help put his together and it        

certainly was an amazing feature and admired by many. 

 

The ever popular Bingo is a firm favourite and our lovely volunteer Lil Jordan has a great 

knack of calling those numbers and making sure everyone gets involved and feels welcome. 

Coffee mornings and the Reminiscing Lunches are well supported and a great way to meet 

new people and make friends. 

Staying connected  

Advice and Guidance   

Sessions on the IPad   

Sugarcraft      

Enjoying learning                    

new skills 

Movement Improvement 

Having fun whilst 

keeping active  



 

 

 

I asked our beneficiaries  … ‘What does the Hub mean to you?’ 

 

 

 

 

March 2018 we successfully received funding from The National Lottery, Awards for All.  This 

has allowed us to continue and develop our work in The Community Hub.  We have many 

plans in the pipeline for the development of The Hub, including the development of a                   

Community Kitchen – should you want to find out any more information please feel free to 

contact me. 

 

As the Volunteer Co-ordinator I try to meet up with other Voluntary Organisations and            

attend the Voluntary Managers Forum meetings and courses such as Volunteering and the 

Law. There is always much discussion about recruiting and maintaining volunteer numbers as 

this proves difficult for the majority of Voluntary Organisations. I have linked my volunteer 

recruitment and promotion to National Events, such as: Make a Difference Day, Trustees 

Week, #givingtuesday, International Volunteer Day and UK Charity Week. In June this year 

Hayley and I joined the Involve Volunteers Week at the Pannier Market and promoted our                  

services and volunteering opportunities.   

All events are promoted via social media and to date we have 160 followers on Facebook and 

350 followers on Twitter. Social media is a great place to keep up to date with what’s                       

happening at TDCTA.  Please take the time to like and follow us (see front page for details). 

 

I am always amazed at the dedication and time volunteers give to charities and there is no 

exception here at TDCTA. It is difficult to mention all our volunteers by name but without 

them the level of our services would be difficult to maintain … so’ three cheers’ for our                 

Volunteer Team, you do such amazing work and you are truly appreciated. 

 

I am always on hand to assist with our ‘in house’ fundraising and this year has consisted of 

various raffles and tombola’s, in addition to larger projects such as ‘Walk this Way’.  Our Walk 

this Way fundraising saw a little competiveness between staff and certainly helped with rack-

ing up those ‘fitness’ steps!   

At the start of 2018, Hayley and I started contacting organisations and businesses for their 

support in providing ‘auction lots’ for our Silent Auction (our major fundraising event for 

2018) … you’ll have to attend next year’s AGM to find out more about this event!  

Jackie Wolfe 
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‘If I didn’t 

come to the 

Hub I would 

feel 

stranded’ 

It is friendly and 

easy to get to.  

They can even                 

arrange transport 

for you’ 
‘I didn’t realise 

how lonely I was 

until I came to the                   

Community Hub’ 

‘The hub saves you 

from being lonely; 

it has helped me 

overcome my  

loneliness’ 

‘You feel that 

you are 

amongst 

friends’  

 
In May we successfully received funding from The Vegetarian Society and were able to offer 

sessions throughout National Vegetarian Week in the Community Hub. The funding                            

supported tasting sessions, lunches and producing a cookery leaflet with recipes used 

throughout the week. 
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The area we cover. 

Page 14 

The services we provide are ever increasing and becoming more important 

to people due partly to our geographical position but also to the ageing 

population and economic climate.  Mid Devon consists of 353 square miles 

of rolling hills, divided by the valleys of the Culm, the Exe and the Creedy. 

It is located between the National Parks of Exmoor to the north and                    

Dartmoor to the  southwest. The District has a total population of some 

69,774 (2001Census), somewhat less than half living in the three principal 

towns (Tiverton, Cullompton and Crediton), while the balance are spread 

through 63 rural parishes, stretching for 35 miles west from the Devon / 

Somerset border to the very centre of Devon. 

The 3 main urban concentrations for services, facilities and employment 

within Mid Devon are the market towns of Crediton, Cullompton and                  

Tiverton. Access to these urban areas is becoming paramount for people 

living in rural settings due to the loss of many local village services. There 

are a plethora of rural villages in Mid Devon without their own Post Office 

or shop let alone doctor surgery, petrol station or banking facilities.   

The number of parishes with access to a daily bus service, food shop and 

Post Offices in Mid Devon all decreased in recent years.  

The population of older people in the Mid Devon area is ever increasing 

and will continue to do so according to Mid Devon District Council by 2033, 

89% of the population will be over 65 and 190% growth in those over 85.  

Frail, elderly, disabled and rurally detached people benefit from our services 

by enabling them to make the most of their local environment, our schemes 

ensure that these people are able to engage in social activities, encouraging 

more people to get out and about and taking part in healthy activities and 

visit many places they’ve not visited before. With the population rapidly         

growing it is important to mention that without many of these services these 

people would not only be left with no transport, they would also be                        

            incredibly isolated, as we are on many 

            occasions the only people they see from 

           week to week, leading to a huge  

            impact on their mental health,  

                leaving them isolated 

                   and vulnerable. 

Witheridge 

Rackenford 

Spreyford 

Tedburn St Mary 

Brampford Speke 

Chumleigh 

These are the bordering areas we also cover with a 

variety of schemes 



 

TDCTA co-
vers the 
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Tiverton Co-ordinator report for 2017-18   

I am Melisa Middleton and proud to be the Transport Co-ordinator for 

TDCTA. I started as a driver which I feel gives me a wonderful inside 

look at parts of this post. As part of my Coordinator role I often go out 

into the community to give talks to help inform and offer advice                      

regarding our services.  These talks have been very well received from a 

large percentage of our local care and nursing homes. Moving forward I 

will be doing more of this, particularly focusing on rural areas.   

Over the last year I have taken part in the Walk this Way sponsorship 

walk, decorated a Christmas tree for the Crediton Tree festival, accompanied our Passenger 

Club to the Panto in Barnstaple to see Beauty and the Beast followed by lunch at Woody’s Fish 

and Chip Bar. On numerous occasions I have baked cakes for our outstanding Community Hub, 

dressed up in Fancy dress and generally supported all our fundraising/awareness events.  

My role is and has always been an ever changing challenging role and one 

in which I thoroughly enjoy. As we are always adapting to meet the cur-

rent needs of the community I’m excited to see where the next chapter 

will take us. I especially enjoyed the First Aid course and our staff training 

in Exeter using the Trishaw, it’s a great place to work and I truly feel like I 

have an extended family. 

The Voluntary Car Service by its very nature goes through ebbs and flows. 

This year we had a few issues with hospital cancelations and adverse 

weather conditions, the snow particularly made my job difficult as the 

snow made roads impassable, but through all this our drivers went above 

and beyond with their care and support of our passengers.  As our                    

Volunteer drivers are often the face of the organisation it’s been a large 

part of my role to keep everyone up to date with everything that’s going 

on at TDCTA. Every Quarter Jackie and I host a volunteers meeting which 

provides an opportunity for everyone to express their thoughts, share their ideas and give sug-

gestions to help us to improve our services and analyse any gaps in our provision. 

All our volunteer drivers are simply amazing; this year we have some new drivers so I’d like to 

welcome Kate Cotter, Alun Dawson, Gary Gaunt, Phillip Hill, Clare Mesa and Mary Moore. Our 

awesome drivers have completed 5,740 journeys, covering 66,841miles, donating 6,975 hours 

of their precious time. Thank you again for your time, kindness and support. 

Both our Ring & Ride and Passenger club service have been going from strength to strength, 

Most Saturdays we have a waiting list and have to complete double trips on Tuesdays.  This is 

mainly down to our cheeky driver Barry Thomas and our latest joker Marc Williams.  

The service is becoming more and more important especially as the Hub is taking off. The 

Tiverton Ring and Ride completed 18,100 miles, carrying 2226 passengers over 254 journeys. 

The average mileages of our Ring & Ride journeys are 71 miles! 

92 passengers travelled in their wheelchairs and 1479 used the 

tail lift facility.  The ever popular Passenger Club has completed 

57 journeys; covering 4334 miles carrying 791 passengers to 

various destinations for a fun filled social activity, enabling them 

to get out and meet friends, have lunches and build friendships 

helping to combat social isolation and depression.  

I look forward to another exciting year with an amazing team of 

both staff and volunteers. Our work truly does make a difference 

to people’s lives.— Melissa Middleton 

John Rogers 

Volunteer Driver 

Our Trishaw 

Experience 



 

The Ring & Ride 

service, enabled 

4251 Passengers to 

get out & about,                    

travelling 30,928 

miles on 597 Journeys 

We transported  

11,245 Passengers                          

using our Voluntary Car Scheme 

Completed 10,700 Journeys 

Covering 144,291 Miles 

Shopmobility has assisted 724                        

Passengers, using 1691 mobility                      

vehicles during 1134 daily hires. 

303 people have completed our safety 

scooter training this year.  

Based on a national  

minimum wage, our  

volunteers donated the 

equivalent of   

£128,083  

16,358 

Volunteer Hours donated 

24,180 

Calls      

Received  

3125 Newsletters                

distributed   

293 E-Newsletters  

We transported 8,279            

Passengers using our                  

Wheelchair Accessible Vehicles                 

Completed 1995 Journeys 

Covering 24,253 Miles 

2496 

People                

attended our                       

Community 

Hub 

228 New members 

this year 

16 Staff & Volunteer 

training courses              

completed. 

27,569  

Journeys                  

completed 



 

Our Passenger Clubs 

have enabled 1573 

People enjoy a social   

outing, through providing 

141 Journeys,                 

covering 9,928 Miles 

Contracted Transport  

18,190 Passengers 

2,070 Journeys 

Launched our                       

Community Hub 

in April 

58,991  

Passengers 

That’s a total of 

55 tennis courts 

filled with seated 

passengers!  

35                       

Mobility  

Prescriptions 

6 Delivered 

3                

Fitted 

The support 

from our 

volunteers allows us 

to have more one to 

one contact with 

our beneficiaries.   

Our Recycle                

to Mobilise       

Project has prevented 

117 mobility items               

heading to landfill! 

This year our volunteers donated 

262 hours to lead or help our                         

Community Hub sessions. 

We have eaten 

in excess of 360 slices 

of cake at our Coffee 

Mornings & Community 

Lunches! 

 

Our services covered a 

staggering 

321,903 

miles this year. 

“That’s nearly 13 times 

around the world!” 

£1,749 donated using 

our Minibus Money Boxes 

Day Care Transport  

6,018 Passengers 

1,950 Journeys 

   This wonderful service in the 

community is absolutely essential 

and cannot be praised highly 

enough. They have certainly                 

transformed our lives and we                

appreciate it more than words can 

say.” Quote from Mrs Andersen    

Using a Scooter helps me keep my independence, 

without this wonderful service I’d have to rely on 

someone to push me around in a wheelchair 

and would be extremely limited.   

We launched our                      

Recycle to                          

Mobilise Project 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=0nvoi946JUHAiM&tbnid=nrlNHcEgjyKcpM:&ved=0CAUQjRw&url=https://www.iconfinder.com/icons/45215/prescription_icon&ei=ynuxU8iNLuaN7Ab4m4GwDA&bvm=bv.69837884,d.ZWU&psig=AFQjCN


 

 

Welcome to Crediton Co-Ordinators report for 2017/2018. 

Crediton and its surrounding Parishes and Hamlets are as busy as ever 

for Community Transport, families are working, moving away for work 

or no family at all, bus routes are stopping, our population is                           

increasing and getting older therefore the need for our services are          

ever increasing. This has become evident from the increasing new  

passenger referrals from Doctor Surgeries, Hospitals, Filo Project, Age 

Concern, Residential homes, The Rowell Centre and other groups each 

week that phone through, not including word of mouth and leaflets. 

Thankfully we’re still in the Town Council offices in Market Street, Crediton, although our     

future here is slightly uncertain with the building set to be sold. Our drivers and passengers 

are concerned but we remain positive for a good outcome. It would be helpful to stay here as                   

access is good, not only for the passengers but for those coming in to collect mobility                 

prescription items and hire of wheelchairs. 

The social passenger trips are very popular with an average of 14 people each trip, we’re 

nearly at the stage of a waiting list! Paul Fallon is a very popular driver and has coped very 

well with his passengers, putting posters up and increasing the membership numbers using 

this service, Paul is a true asset to TDCTA. Memberships now stand at 282. We have also 

been all over Devon and Cornwall with the hire of the Minibus. The Crediton Special Needs 

Play-Scheme had many adventures out in the summer and a Christmas outing last December. 

Other groups that use the bus are Devon in-Sight, Sandford W.I, The Rotary club, and The 

Royal British legion to name a few.    

Daryn Kingdom another knight in shining armour, currently has a Ring and Ride Minibus 

which is hired from Devon County Council sadly its 10 years old and starting to look and feel 

its age; so far this year it’s spent more time in the garage being repaired than on the road!  

We are concerned as we are predominately in very rural area with very little phone signal, 

however as Daryn is consistent with his passengers, with local knowledge; experience and a 

patient nature have the passengers feeling secure, safe and able to remain independent to 

go on their own shopping trip in local towns. 

December was especially busy with activities concerning     

Christmas, Tree festival, Panto Trip, The Ring and Ride                         

Passenger Christmas meal where 60 passengers, Volunteer 

Drivers, and Office staff had a lovely meal and draw which we 

enjoyed at The Waie Inn, Zeal Monachorum.  

The Snowfall in March was another difficulty faced although our 

Volunteer drivers; were all simply wonderful and went above 

and beyond to cater for challenging needs.  I would                   

personally like to take this opportunity to whole heartedly 

thank our Volunteer Car Drivers and Volunteer office staff, with-

out whom my working life would be more difficult.  I look      

forward to another year.  

Sarah Holmes 
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places that they have not been to before. With the population rapidly growing it is important to mention that without many 

of these services these people would not only be left with no transport, they would also be incredibly isolated, as we are 

on many occasions the only people they see from week to week, leading to a huge impact on there mental health, leaving 

them rurally isolated and vulnerable. 

 

 

 

Summary  

Over the past twenty nine years TDCTA 

has grown rapidly; going from strength to 

strength with the services we offer,              

embracing our ever changing climate              

ensuring we meet our passengers needs 

offering accessible transport options 

throughout our area. Throughout this 

time the number of staff and volunteers 

have increased immensely to ensure 

smooth operation of our services.  

This year has been filled with a variety of         

challenges, frustrations, rewards and 

overall satisfactions. 

Although funding opportunities are                 

becoming sparse, our new Business                   

Development Manager Hayley has been 

working extremely hard to build great 

working relationships with various                     

funders and together with Jackie and I we 

have been focusing our time on our 

Reaching Community grant application.   

Behind the scenes this year we have been 

working with Mcqueenie Mulholland  on a 

new charity name, logo and brand that 

will work for both Tiverton & Crediton, 

this is set to be launched in August 2018. 

Continuing to focus on increasing our                

income from various avenues, has been a 

slow, steady but positive process, helping 

us to become a more developed                       

Community Transport organisation,               

striving towards a sustainable future with 

an aim to become a flagship organisation. 

Since the early 90s we have been                           

recognised as one of the key partners in 

transportation solutions, offering a variety 

of community led services, employing  

fourteen members of staff and being lucky 

enough to have over 90 volunteers helping 

us to make a difference.      

Throughout this year we completed 27,569 

journeys, helping in excess of 58,991                 

passengers, many of them would have                  

otherwise been unable to access the shops 

and services in the Mid Devon area                     

covering a staggering 321,903 miles. 

The services we provide have increased 

and the demand is estimated to become               

increasingly important to people, due                   

partly to our geographical position but               

also due to the ageing population and      

economic climate of the Mid Devon area.   

There has been a significant increase in all        

aspects of our three main services, Ring and 

Ride, Voluntary Car and Wheelchair                     

Accessible Car, with the largest increase on 

journeys of 35%. 

Our Volunteers have very kindly dedicated a    

staggering 16,358 hours to help run many of 

our schemes. Based on a national minimum 

wage, this amount of hours equates to over 

£128,083 donated in time. Without our 

amazing volunteers we would simply not be 

able to achieve anywhere near the amount of 

journeys we currently undertake. Our                     

volunteers are truly the back bone of our                 

organisation and for this I sincerely thank 

you all. 

As always this year has not been without its                     

challenges, however in true TDCTA style we        

tackled them head on and continued to                 

develop and change when required in order 

to keep the organisation moving forward               

towards a brighter future.  

Without this amazingly understated charity a 

large percentage of residents living in Mid 

Devon wouldn’t be able to retain their         

independence, our services help people to 

combat depression, loneliness and isolation 

and overall encourage and give residents the 

opportunity to be active and play a part in 

their community.  

We have been around for 29 years and we 

intend to be celebrating our Pearl                

Anniversary in 2019! 

 

Below: A few of our wonderful volunteers 
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£198,459

£44,780

£53,727
£17

Generated Income
Fundraising, Grants & Donations
Local Authority Grants
Interest

Financial Report 

Income 17/18 16/17 

(1) Individual fares and private hire 111,024 106,032 

(3) Fundraising 18,155 6,011 

(1) Devon County Council and other contracts 87,435 82,287 

(3) Local Authority grants 53,727 70,525 

(3) Other grants and donations 26,625 116,049 

Interest receivable 17 54 

Total incoming resources 296,983 380,958 

Expenditure   

Transport costs 265,587 243,878 

Fundraising 1,181 692 

Governance costs 61,756 62,133 

Profit / (Loss) on disposal of fixed assets 0 0 

Total Funds 328,524 306,703 

Net expenditure for the year   

before transfers (31,541) 74,255 

Net movement in funds (31,541) 74,255 

Total funds brought forward 169,068 94,813 

Total funds carried forward 137,527 169,068 

Treasurer Report—Lynne Dean 

‘The Financial position in the last year was relatively stable, which was impressive given the 

reduction in grants. Many of our services by their very nature exceed their grant received 

from Local Authority. The stability was made possible by an increase in fares received and 

continuous and successful fund-raising efforts. We remain grateful to Devon County                   

Council and Mid Devon Council for their continued support despite their financial                      

pressures, and to the National Lottery and others who have made grants and donations. 

The additional funds received have allowed us to expand our activities by opening the 

Community Hub and to an replace older vehicle, reducing our expenditure on repairs, 

which was very high in the last year,  and ensuring our longer term sustainability.  

To understand the audited accounts for the year ending 31 March 2018 it is important to 

take into account the large award of grant funding (£116,049)  in the year ending 31 

March 2017, some of which was carried forward and hence the greater expenditure in the 

following year. Although the number of employees reduced from 13 to 12 during the year, 

employment costs increased due to increased hours worked by some employees and                     

overall inflation.  

At all times the amount of cash in the bank ensured that we had no problems with cash 

flow and provided a secure trading basis. My thanks to Faye Ashton and the staff for their 

good financial management and fundraising efforts without which our future would be less 

secure. 
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£198,459

£44,780

£53,727
£17

Generated Income
Fundraising, Grants & Donations
Local Authority Grants
Interest

Independent Examiners 

Aspleys Chartered Accountants 

21 Bampton Street, Tiverton, 

Bankers 

Natwest  Bank,  

11 Fore  Street ,Tiverton 
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Money In 

£296,983 

Economic Return 

Our services continue to support tourism and has a major benefit across the region, every year we hold 

a spend survey to help us show the economic benefit                     

generated by TDCTA. This year we had 1204 responses 

(users) spent more than £58,358 in one month directly in the 

local area.  With a total of 1919 users this would equate to an 

average of £48.47 per service user totalling an                       

estimated spend of £93,014 in November. This annual                       

occurrence helps us prove our worth within our local                             

community. 

These figures highlight just how important community transport 

is in Devon and how it helps to support the local economy.                     

Community Transport ensures that people are not cut off by                  

connecting them with their nearest town, access local shops 

and other vital services.  Our organisation really does make a 

massive difference to the thousands of people who use our services. 

£265,587

£62,937

Transport Costs Administration costs

Money Out 

£328,524703 

Gift Aid is a UK tax incentive that enables tax-effective giving by 

individuals to charities.  Throughout the year we have been                            

applying on a quarterly basis using our charity’s Gift Aid Profile 

with HMRC and the total funds we have received is 

£1,269.32 
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As a charity our future is always unclear, we have been serving our community for 29 years, 

and in order to be here for another 29 we need to continue to develop and adapt with the 

times to continue to meet the differing needs of each of our communities.   

Our Charity provides vital services that make a REAL difference to individuals and                            

communities throughout Mid Devon, without our services many people would be left                       

isolated, alone, vulnerable and unable to attend vital health appointments, it is for this very 

reason why we MUST ensure the survival of our organisation. 

Our future is bright as I can proudly announce that in August 2018 we will be re launching 

our Charity as Mid Devon Mobility. The Voluntary Car Schemes will be known as our                           

Community Car Schemes, Passenger Club will become our Day Trip Club and Shopmobility 

will become known as Shop & Leisure Mobility. Our new logo will enable us to increase our 

visibility, assisting us to reach out t more people.  

The National Lottery Reaching Communities Grant Stage Two Application form has been 

submitted, we wait to hear the result.   

A brief description of our plans for the coming year: 

 To launch a new user friendly website 

 To move to a larger office in Crediton, ideally with storage space for our prescription 

aids. 

 Recruit more volunteer drivers in rural areas to help meet the demand and raise our pro-

file.  

 To obtain additional funding for the continuation of our Recycle 2 Mobilise project - 

helping to prevent millions of mobility aids going in to landfill.  

 Continue to replace our aging fleet of Shopmobility Scooters and regenerate the service. 

 Seek funding to provide an outreach community hub facility to local rural villages,                              

assisting our campaign to end loneliness..  

 Replace our rapidly aging Red Boxer MPV with an 11-15 seated accessible minibus to 

help with the high demand of both individual and community group usage throughout 

the Crediton area. - Replace our Silver WAV (MPV) due to its age. 



 

 
Performance Objectives 

Areas in which we intend to concentrate on in the near future are:  

Developing the infrastructure of TDCTA – ensuring the organisation has a solid base from 

which to operate all its services. Day to day operational functions must be fully operational 

in the best possible way. Update our  business and fundraising plan using our experience 

and expertise to ensure we create a clear structure for the future and a clear route to get 

there successfully to enable us to continue helping people who, without our services, 

would be left isolated and vulnerable. 

Increase and improve our Partnership/strategic work – it is important if we are to influence 

the decision making process, working together on common goals with local community 

and charitable organisations. . 

Develop New Projects that complement our 

existing services without compromising 

their sustainability. 

 

Right: A sneak preview of our new logo!!! 
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Performance Area Target 

Financial                              

Performance 

Increase our reserves to £55,000, Increase grants, review each service 

to ensure all services are making a small  surplus to replace vehicles 

etc. 

Customer & Market 

Performance 

Create surveys and questionnaires to ensure we head in the right                  

direction when regenerating our existing services. Monitor all pick                 

up areas and destinations, look for any adaption and efficiencies                  

that may improve the schemes. 

Internal Efficiency 

and Effectiveness 

Increase staff training opportunities, purchase a new computer server, 

design a new website, rebrand our organisation. 

Long Term Develop-

ment & Innovation 

Look into additional services, Recycle Project, Community Hub                    

Project, shopping buddies and an Outreach Community Hub. 
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