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REPORT TO NSC PARISH COUNCIL: Community Resilience Forum Meeting 13/06/19
Jock Campbell
Background
On the 13th of June 2019 Devon Communities Together (DCT) held a meeting of the Devon Community Resilience Forum at Bishops Nympton Village Hall. 
The agenda for the day was as follows:
09.30 Registration
10.00 Welcome by Elaine Cook, Chief Executive for the Forum. 
10.15 Penny Tranter from the Met Office: the weather forecasting/warning service
11.00 Robin Curtis, Devon and Cornwall Police: Blue Light first on the scene. 
11.30 Coffee
11.45 Jessica Bishop and Gemma Cater, DCC Flood and Coastal Risk Management Team: Online flood reporting tool.
12.15 Lapford PC: Lapford community case study
12.30 Simon Lewis, British Red Cross: Overview of their activities
12.45 Martin Rich, Devon Communities Together: Overview of DCT Support
13.00 Lunch
13.40 Workshop Sessions
15.20 Closing remarks
Discussion
Penny Tranter from the Met Office outlined the Weather Ready system that the Met Office run which provides seasonal advice on severe weather for the public and partner agencies and is run in conjunction with the Cabinet Office.  They also provide weather warnings through the Met Office App and send out email alerts for moderate and severe weather. This is based on impact matrix which looks at the likelihood of impacts and the size of impacts. These alerts must be read with consideration of other factors such as location, season (trees with leaves more likely to fall than bare trees), and ground conditions (dry soil is more able to absorb high rainfall than saturated soil).  The Met Office is also involved in storm naming to raise awareness of storm severity.  Heat wave warnings are also provided when the daytime temperature remains above 25C in Devon for three consecutive days. (Note the NHS has a Heatwave Plan). The Met Office also operates WOW, the Weather Observation Website (WOW.metoffice.gov.uk), which is a platform for the public to share current weather observations and can provide valuable information in extreme weather events. 
Robin Curtis of Devon and Cornwall Police, outlined the importance of Community Resilience Plans (CRP) to Blue Light teams when they first arrive at an incident.  He emphasised the need to keep plans updated and posted on the Resilience Direct website (via DCT).  He also mentioned that hard copies of the plans should be available for Blue Light teams.  They also rely heavily on local knowledge but it is often difficult to identify bone fide Community Representatives in the chaos of an event.  As a consequence they tend to treat the public in a hands-off manner unless representatives can be identified. This is to avoid engaging with people who may have false information or criminal intent. He emphasised the need to Community Representatives to wear clearly marked tabards. He also suggested running plans past local police and/or Fire and Rescue staff to familiarise them and to get feedback.  When reporting incidents he emphasised the use of METHANE: M:Major incident declared?, E: Exact location, T: Type of incident, H: Hazards present or suspected, A: Access – roads that are safe to use, N: Number, type, severity of casualties, E: Emergency services present and those required.
Jessica Bishop and Gemma Cater, DCC, briefed us on the Online Flood Reporting Tool called SWIM (Severe Weather Information Management) where the public, PCs and flood wardens can upload information on flooded properties. This assists DCC in its flood planning and is confidential. 
The members of the Lapford Flood Resilience Group outlined their experiences with food planning. They emphasised the need to maintain a growing group of volunteers, raise awareness through local media about resilience, to carry out periodic exercises (especially the use of respite centres), and to strengthen linkages with neighbouring parishes. 
Simon Lewis of the British Red Cross discussed the role of the Red Cross in emergencies.  He noted that the Red Cross have an arrangement with Tesco stores such that they are able to walk into any Tesco and get £500 worth of food, water and blankets to support an emergency response. They have some 20,000 volunteers who can assist in the event of a local emergency. The Red Cross are working closely with Aviva and they have limited funding to help communities develop plans etc. 
Martin Rich of DCT outlined the role of DCT and their willingness to come to talk to communities and PCs on a number of issues. They also run workshops for training in resilience and promote collaboration between parishes. They also provide advice on funding sources. They are holding a Village Hall meeting on the 28th of June at the St Boniface Centre in Crediton on how to better manage and use Village Halls. 
I attended two working groups in the afternoon. One was on getting better Buy-in from the communities for resilience planning and response through exercises to encourage an appreciation of community assets such as buildings, the local economy, culture, social structures, and the environment all of which could be adversely affect in the event of an incident.
The second workshop was on safeguarding in the widest sense from identifying and protecting vulnerable groups in the community, to protecting resilience staff during an emergency.  It was emphasised that vulnerability changed over time: groups become vulnerable during an incident who would not be considered vulnerable before the incident.  The vulnerability to domestic fires is increasing especially through hording and the risks this poses to residents.  The Fire and Rescue Service can provide domestic assessments of fire risks if requested.  The use of DBS checks for people in regular contact with the public was briefly discussed as was the need to regularly update these checks.  Emphasis was placed on the issue of some people wishing to take advantage of vulnerable people by pretending to be Community Representative and the need to use clear identification marks.  Some PCs stressed to need to have site and role specific tabards produced for community representatives to avoid confusion and/or abuse. 
Key Points
Key points for NSC PC include:
1. NSC is well advanced with its resilience planning activities (the NSC CRP was used by the Fire and Rescue service at the meeting as an example of a comprehensive plan) compared with many other parishes but could benefit from closer ties with/scrutiny by local Police and Fire and Rescue staff.
2. Physical copies of the CRP available in the Village Hall, resilience sheds and with Community Resilience Team members would assist Blue Light Teams arriving to address an incident.
3. Community representatives (flood wardens, snow wardens, neighbourhood watch) would be more identifiable by community members and the Blue Light staff if they were issued with site and role identified tabards (e.g. HiVis vests with Newton St Cyres Parish Council Snow Warden printed on them).
4. Regularly informing the public on resilience issues/ guidance (through such media as Newton Wonder, websites, public meetings) can help to raise awareness, increase buy-in and increase preparedness.  
5. DCT Village Hall meeting on the 28th of June at the St Boniface Centre in Crediton, on how to better manage and use Village Halls, may be of interest. 
