Budgetary Issues – For Parish Council Meeting of Tue 25/11/25
1. General notes:
· Inflation for 2026/27 is assumed to be 4%.  This means that the proposed budget for most items for 26/27 is assumed to be 4% higher than the forecast spend for 2025/26.  Inflation was 3.8% in Sep 25, and 3.6% in Oct 25.  Items increased by 4% are coloured in in pale green in column U.
· Items with questions against them, are coloured red (I needs to follow up with Sheila on these).  A reconciliation needs to be carried out for the April NatWest Bank Statement (all other months are in the new Unity Trust Bank Account.
· Forecast Spend for the current year (2025/26) is Column R, “Total”.
· Proposed budget for 2026/27 is Column U “Budget 2026/27”
· Precept figures can be seen in Section 2, starting at Row 138.
2. VAT Reclaim
· The overall total should be correct, but the details of the reclaim to date need double checking.  
· Where items are blue in column A, it is unclear if VAT is chargeable on these items.  Budget/Spend figures assume not, as this is the worst-case assumption.  This needs to be double checked before the budget is finalised.  For the budget, I have assumed that in such cases, the VAT cannot be reclaimed.
3. Specific issues to discuss:
a. Section F1a6: Devon Association of Local Councils
This is paid directly to DALC before we get out precept, so we don’t record a net spend in 2025/26, but need to include it in the budget for 2026/27.
b. F1a7 – It is assumed that there will be some level of training for councillors and/or the clerk in the next financial year, at broadly the same level as for this year.
c. F1a.14 – The cost of an election is included in each year, in case there is one.
d. F1a.15 – It is assumed that the Big Rec maintenance costs will be lower next year, at £2,000 than this year. However, Vicky was going to check this out, and may be able to let us know during the meeting.  This figure excludes the fees for safety inspections and insurance.
e. F1c1 – Does the Handyman rate increase each year by inflation?  Or is it fixed?  Of so, when until.
f. F1c2 – I am not sure what the £250 in red for December is.  Can this be removed?
g. F1c4 – I am nor sure if the Parsons rate is fixed (and, if so, how long for), or if it increases by inflation each year.
h. F1c6 – I am not sure if the MDDC Safety Inspection attracts VAT.
i. F2a – We did not spend this amount this year, but it is recommended to retain it for next year.
j. F3 – The £3k next year accounts for significant work due on the Berry and the Little Rec.  Is this sufficient?
k. F4c – The bench on the pond site assumes £250 to install.
l. F4 total:  The total here is a one-third decrease from last year’s budget, but an overall increase on this year’s forecast spend.
m. F5.  The is the difference between the VAT refund received, and the VAT spent this year so far.  This is because the VAT refund claims don’t always align exactly with the Council’s financial year.
n. F61a – installation of a bus shelter on the Exe Valley Road. This will need seating, and potentially a concrete base. The figure may possibly be an underestimate, especially if the footprint needed is larger than the current space available.  Sample shelter here Kent Anti-Vandal Bus Shelter for £3,463 excluding delivery and installation.  Disabled access needs to be considered.

Things to note:
· The assumption is that any additional dedicated email addresses will be from a free email supplier (e.g.  Proton Email) and not paid.
· The final budget will be submitted in January it is proposed that unless there are any major changes, the precept increase be within a range of 8.8-9.2%.
Resulting Precept Change
· This is estimated at an increase of £4,882, or 8.9% or £6.07 per band D taxpayer.
Items for Chair to bring forward:
· New Exe Valley Road Bus Shelter – included above
· Little Rec Power Supply – assume this would use S106 money
· Glebe – assume this would use S106 money.
· Nature Reserve legal fees – possibly use S106 money, but this may not be possible.
· Square beautification (cannot be S106) – would need to come from reserve funds or village improvement funds.  Not included explicitly in budget.
· Air Ambulance Electricity – assume paid by football club from Jan 2026.
Longer Term Future
· We had an aspiration of saving up for the path down to the Exe Valley Road.  
· However, we spent more than anticipated on the Big Rec this year. If we spend more than anticipated in 2026/27, we won’t recover this money, and may exacerbate the system.  If we spend the budget amount of £6k or more on the bus shelter, this will cut the budget for Neighbourhood plan improvements to £8k or less.
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