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	1. Name

	Fire Engine House Committee

	2. Dates and Times of Meetings

	To be determined by the Committee, but must be sufficient to expeditiously progress matters in relation to the potential conversion of the Fire Engine House to a café, and other relevant matters relating to the use of the Fire Engine House.  

	3. Terms of Office

	The Committee shall liaise with Ellen Cocking (and others as necessary) in order to discuss and agree a way forward for the proposal for her to turn the Fire Engine House into a Café.  The Committee must ensure that:
· All planning and conservation rules are complied with. 
· The council is at no financial loss, including possible fees/costs if business fails/non completion of utilities and building works
· A formal and legal lease is be created by the Council’s legal advisors, and approved by the  full council, and funded by the proposed business.  
· Any proposed rental must be sufficient to cover, at minimum, the cost of storage and transport of items already in the Fire Engine House for use by the Silverton Street Market indefinitely.  Details of rental costs to be agreed as part of the lease.
· Any conversion must be done sensitively, and bearing in mind that the premises is in a conservation area and in a quiet village. 
· No other business or activity may be undertaken by lessees without the formal agreement of the Council. 
· The agreement/cost considers the loss of the potential use of the Fire House to store equipment for the planned Pot Hole filling group, and the Council’s need to store items elsewhere, and the financial cost of that storage and transport. 
· The Café is primarily aimed at being for the benefit of Parish/Village life. 
· The general wellbeing of the Parish is not compromised, and neither is the wellbeing of those living in and around the Square. 
· Any access for build works via the Little Rec is agreed with the owners of the Little Rec (the Richards Educational Charity).
· Music is not to be played/produced that can be heard from than 5 metres from the Fire Engine House. 
· The Café is financially self-sustaining. 
· The Fire Engine House provides sufficient electricity to power the Street Market, Christmas Tree Lights, and the provision of festival lighting around the edge of the Little Rec, and any other events approved by the SPC, at the cost of the units used. 
· The Café covers the cost of any agreed changes to the building, maintenance of the building, and to re-instate the building, if requested by SPC, at lease end. 
· SPC insures the building.  The Café insures the business, and its contents, any accidents within the building in relation to the service provided, and general third party liability. 
The Committee shall also consider and report on other matters related to the Fire Engine House.

	4. Chair and Secretary

	Chair:  Ruth Harrison, Deputy Chair:  Olivia Kennard
Secretary:  Sheila Woodland

	5. The place, notice requirements and quorum for its meetings which shall be no less than three;

	The Committee may meet online if it so chooses.  
The dates/times of meeting will be of the Committee’s own choosing, unless it is directed to meet by the Council at or by a specific date/time.  It shall provide 3 full day’s notice of a meeting.  The quorum shall be 3.
The Committee may not meet in any premises serving alcohol.

	6. Determine if the public and press are permitted to attend its meetings and also the advance public notice requirements, if any.  Alternatively the Council may delegate these decisions to the committee/working group.

	The Committee shall determine this.

	7. Shall state whether formal minutes are required to be produced for each meeting, or whether summary notes are all that are required.

	Minutes shall be produced, and must document exactly any decisions made or agreements reached. All attendees, and the time and date and nature (in person or online) of the meeting must be documented.

	8. Committee Members

	   Members:  Ruth Harrison, Olivia Kennard, Gavin Donovan, Simon Hedges
Secretary:  Sheila Woodland
The Secretary shall be in attendance at all meetings where possible.  Where not possible, the Parish Council Chair or Deputy Chair shall attend.
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